2014

2015

2016

Information on my accomplishments directing

UTEP’s Center for Excellence in Teaching and Learning (CETaL), 2014-2016

1/5/15 Memo from my supervisor Senior Vice Provost Dr. Cheryl Torsney to my Dept.
Chair (Dr. Christina Mariani) about my 2014 administrative accomplishments

The 6-page document of my 2014 admin accomplishments referred to in previous
artifact (Torsney’s letter)

3/31/16 UTEP Staff Performance Review Form from my supervisor Associate Provost
Dr. David Ruiter about my 2015 (and possibly some of my 2016) administrative
accomplishments

The 8-page document of my 2015 accomplishments referred to in previous artifact (Staff
Performance Review Form)

A 3-page document of my 2016 administrative accomplishments
Public Comments and an Email in 2016 from UTEP President Dr. Diana Natalicio

2/15/17 UTEP Staff Performance Review Form from my supervisor Associate Provost
Dr. David Ruiter about my 2016 administrative accomplishments

Accomplishments during the Transition Period (fall 2016 through mid-January 2017)
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THE UNIVERSITY OF TEXAS AT EL PASO

MEMORANDUM

TO: Maria Mariani
FROM: Cheryl Torsney
SUBJECT: Larry Lesser
DATE: January 5, 2015

As Larry Lesser prepares to return to the faculty full-time from his part-time position as Interim
Director of UTEP’s Center for Excellence in Teaching and Learning (CETaL), I wanted to bring
to your attention some of his accomplishments. These innovations range widely. Ibelieve he
has detailed for you these activities in a six-page document.

Among these many accomplishments, which include program assessment innovations, improved
website for user friendliness, consultation, and collaboration, I wish to highlight three:
scholarship of teaching and learning (SoTL), peer observation, and training and event planning.

Not everyone takes SoTL as seriously as Dr. Lesser. During his time at CETaL, firstas a
Provost’s Faculty Fellow-in-Residence and then as Interim Director, he has published widely on
the subject in several peer-reviewed journals and in Faculty Focus, an e-newsletter read by
125,000 educators. As a new administrator, he had the idea of instituting an additional field in
Digital Measures where faculty could record their SoTL efforts. As testament to his leadership
and dedication to SoTL, Dr. Lesser was nominated for the 2014 Robert J. Menges Award for
Outstanding Research in Educational Development. He also secured funding from ORSP for
two grants for SoTL, highlighting the importance of SoTL for UTEP’s Tier One aspirations.

In early 2014 the University of Texas System mandated peer evaluations of instruction, leaving
individual institutions at a relative loss about how to implement them across colleges and
departments. As Interim Director of CETaL, Dr. Lesser worked closely with the Teaching
Effectiveness Committee of the Faculty Senate to develop forms and resources. Thanks in large
part to Dr. Lesser’s efforts, then, UTEP has met the UT System’s challenge, and we are on our
way to making peer evaluations of instruction part of our culture.

Dr. Lesser has had great success during his tenure in CETaL organizing significant campus
events, which bring together faculty instructors and researchers both locally and

> ) . . EL Paso, TExAs
regionally. In August he delivered a four-hour training for new instructors, 79968-0501
which he then assessed using focus groups. He also led the Fall Faculty Retreat, (915) 747-5725
which he evaluated using a Qualtrics survey. External reviewer Sarah Hug used
the results of this survey in her very positive evaluation of the event. Finally, Dr. Lesser has
planned this spring’s 12t International Sun Conference on Teaching and Learning, engaged the




keynote speakers, and reinvented conference communication. He has hosted receptions, given
awards, and participated in numerous faculty development events as the Interim Director of
CETaL.

Dr. Lesser has accomplished much more than that. CETaL now handles the first level of vetting
for the Regents’ Outstanding Teaching Awards, for example. Dr. Lesser has imagined how
CETaL can do fundraising and become its own cost center.

I hope that you are at least as impressed as I have been with Dr. Lesser’s work at CETaL. Please
know that he would undoubtedly have been a contender in the recent search for a full-time
CETaL director; however, he expressed to me that he is dedicated to his teaching in
mathematical sciences. You may, then, count yourself lucky.



LARRY LESSER — CETaL ACCOMPLISHMENTS during my 2014 Interim Directorship
(and a couple that started during my fall 2013 Provost’s Faculty Fellow-in-Residence term)

SCHOLARSHIP OF TEACHING AND LEARNING (SoTL)

e Proposed to Craig Westman in December 2013 an addition to Digital Measures to recognize type
of scholarship (including SoTL, but also scholarship of engagement and all other types from the
Boyer’s model, consistent with current UTEP P&T guidelines on the Provost’s Office website)
and ratified at Jan. 2014 deans DM meeting

e Gave a 3-hour campus-wide workshop on SoTL at the 2014 Fall Faculty Retreat, posting slides to
the CETaL website

o Added major improvements to the CETaL website’s SoTL resources page

e Initiated and launched in September 2014 CETal’s debut SoTL Proposal Award contest,
resulting in two awards (spanning 3 colleges) in October 2014.

PEER OBSERVATION and FORMATIVE FEEDBACK ON TEACHING

e Created instructor formative feedback tool (FFF: Faculty Formative Feedback), launched in Feb.
2014 (used in 20 classes), and posted on the Resources sidebar of the CETal. homepage

e Developed (with Harry Meeuwsen in fall 2013) a peer observation form and in 2014 T 'had it
made available for downloading as a PDF or as a Word file, and posted on the Peer Observation
page, listed on the Resources sidebar of the CETaL. homepage

e Developed in 2014 (with Steve Varela) a peer observation form specifically for online classes and
posted in 2014 on the Peer Observation page, listed on the Resources sidebar of the CETaL

homepage

e Proposed to Craig Westman in Nov. 2014 a change to Digital Measures to support and readily
utilize Peer Observations (this will be discussed at the deans DM meeting in February 2015)

ASSESSMENT OF CETal. PROGRAMMING

e To get more longitudinal feedback (i.e., beyond same-day satisfaction, to get a sense for what
tangible impact is happening a couple of months later, I wrote and had initiated a Qualtrics survey
in fall 2013 to assess the August 2013 Fall Faculty Retreat; this survey template can be readily
modified for any future CETaL event and indeed was used in part by external reviewer Sarah Hug
to similarly assess the August 2014 Fall Faculty Retreat

e To get more longitudinal feedback from the New Instructor Training on August 19-20, 2014, we
held an informal focus group session (over lunch on November 19, 2014) and sent out a Qualtrics
survey in December 2014



MARKETING

e OnOct. 1, Karla and I began meeting and working with former CETaL Fellow (and marketing
expert) John Hadjimarcou to move towards implementing the marketing and branding of CETaL
called for by the Strategic Plan

e debut of new marketing strategies in 2014, including: CETaL calendar poster (first distributed at
August 2014 fall retreat), direct email list, campus videoscreens, and a new t-shirt containing the
CETaL logo/URL and my slogan affirming (with bilingual humor) the value of teaching/CETaL

e After I first met with Robert Stakes and Erika Villegas in April 24, 2014, I had a SUPPORT
CETaL page added to the CETaL website by late summer, containing a GIVE NOW button as
well as motivation for donations

e More regular communication about CETaL offerings with NMSU, EPCC, etc.; Sun Conference
publicity disseminated via several regional and national venues

e MISSION & GOALS from May 2014 Strategic Plan added to CETaL website, as was the tagline
“Building a culture of excellence in teaching and learning”

e Gave presentation about CETaL’s status and services at March 4, 2014 Faculty Senate meeting
and twice at August 22, 2014 New Faculty and Staff Orientation

e Promoted visibility of CETaL/UTEP in the educational development community by attending the
2013 and 2014 POD meetings; at the latter, I presented a competitively-selected research session
and distributed flyers about the director position and postcards about the Sun Conference

e Worked on making name recognition consistent (e.g., having our stationery and hallway
glassdoor changed from “Center for Effective Teaching and Learning” to “Center for Excellence
in Teaching and Learning”)

WEBSITE IMPROVEMENTS

e Continue to do major streamlining, removing outdated content and making the most important
content more prominent and accessible, having shorter URL initiated

e Met with IT security to help ensure website security was put into place after the hacker attack in
late December 2013

e Teaching Toolkit: I oversaw the finishing and addition in September 2014 of the George King
podcast on Team-Based Learning

o Most sidebar tabs or pulldown menus created or significantly improved: ABOUT US,
SHOWCASE, SUPPORT CETaL, PROGRAMS, RESOURCES, SoTL PROPOSAL AWARD,
SCHOLARSHIP OF TEACHING, PEER OBSERVATION, FACULTY FORMATIVE
FEEDBACK, ROTA, TEACHING PERIODICALS

o FAQs tab created and populated with 25 questions, including one explicitly designed to address
the unduly polarized perception of “teaching vs. research” that activates some professional
identity resistance at UTEP



INCLUSIVITY AND USER-FRIENDLINESS

Initiated the tradition in early 2014 of having a graduate student (i.e., the student member of the
UTEP Graduate Council) invited to each CETaL Fellows meeting

Have events’ names and descriptions revised to make clear that they are not just for full-time
faculty, but also adjunct faculty and graduate student instructors (example: “Fall Faculty Retreat”
changed to “Fall Instructor Retreat”); explored ways to identify and reach these populations
despite challenges (e.g., adjunct faculty are not all entered in the system in a timely manner, and
have working schedules that make it difficult to attend events at fixed times)

I researched and wrote up CETaL’s history when I began my Interim Director term and that
history is under the ABOUT US pulldown menu; also added to ABOUT US is a Director’s
Welcome; I also had photos posted for all CETaL people, rather than just listing us

Initiated in fall 2014 an exploration of the feasibility and demand for a daycare option during
major educational development events such as the Sun Conference

CONSULTATION/SERVICE FOR INSTRUCTORS

consulted with several individual instructors at their initiative on various matters related to
teaching or the scholarship of teaching and learning

consulted with an individual faculty member referred to CETaL as a result of issues raised in a
post-tenure review

created and delivered 4 hours of New Instructor Training on August 19-20, 2014 (with a reunion
lunch held on November 19, 2014) and launched (with the help of Steve Varela) a supporting
Blackboard shell of resources

initiated the Wednesday Wisdom series (I presided over all 3 sessions held in spring 2014 and all
3 in fall 2014, and there are 2 sessions scheduled for spring 2015) to create a safe space for
instructors of all colleges and ranks (we have indeed had professors of all ranks attend, as well as
graduate student instructors, and librarians) to bring their teaching questions to the table and tap
the collective wisdom of the room

CONSULTATION/SERVICE BEYOND INDIVIDUAL INSTRUCTORS

gave Senior Vice Provost input on various items, including the nationally-advertised position
description for full-time director, the Teaching Plan now required of new faculty, and a timeline
for the internal process for 2015 ROTA awards

serving on campus-wide SACS Steering Committee
active member of CETaL Strategic Planning Task Force throughout its duration (January — May

2014), and also attended a stakeholder SWOT meeting, and facilitated an informal SWOT session
with CETaL Fellows



precedent launched in Oct 2014 to send dept. chairs an organized list of CETaL event attendance
by their faculty during the previous school year

gave input to Faculty Senate’s Teaching Effectiveness committee on the task of what questions
should be required on the course/instructor evaluations students fill out at the end of a course,

which may be F2F or online

gave Centennial Open House Weekend Lecture on the state lottery April 11, 2014 to model how
teaching can connect to the real world and broader audiences

consulted with David Novick about entrepreneurial education

ROTA AWARDS (INTERNAL PROCESS)

taking over the process from the Provost’s Office: I took charge of updating
guidelines/documents (from what Harry M. and/or Bill R. used) and setting up a ROTA webpage
on the CETaL website, having a Blackboard shell created to house past winning ROTA dossiers
that only authorized people could access, and brainstorming with Karla a system to have dossiers
uploaded for efficient storage and access from reviewers; Peter is taking charge of the
screening/refinement stage

CONNECTIONS/COLLABORATIONS WITH SELECTED PARTNER GROUPS

Academic Technologies: presented at 2014 AT Summit (with AT’s Didier Hernandez), had AT
offer a workshop and have a table at the Sun Conference, made many contributions throughout
2014 to AT’s monthly Inside AT e-magazine as well as a video (published Dec. 15, 2014) for its
“60 Seconds @ AT series, worked with Steve Varela to create a peer observation tool for online
classes, gave Steve Varela the idea to make a classroom management training simulation (a rough
version was made in 2014 and is expected to be completed in 2015), explored options for making
available (only to UTEP people) CETaL.’s video footage of Sun Conference keynotes, etc.

Library: helped arrange with Library for part of the 2014 Sun Conference museum exhibit,
communicated about what pedagogical periodicals CETaL had been supplying could be made
available through the Library, gave input on rubric for Information Literacy Enhancement grants
committee (which Peter Golding sits on as CETaL.’s representative)

Graduate School: shared resources helpful for those new to academia, explored what sessions in
our respective units could be offered to both graduate student instructors and new faculty,
reduced duplication by having only one graduate student portfolio award (in 2013, we each
offered one), gained insight into website and other dissemination by leaming about GS’ best
practices

ORSP: gave input to Andrea Tirres about how to support IDR culture at UTEP, collaborated with
Steve Aley to launch in 2014 the SoTL Proposal Award, explored options for adding
pedagogy/SoTL keywords to the Expertise Connector (for purposes of readily identifying
collaborators for projects and grants with educational components) or adding an EDUC field
when grants are initially setup so that any needed involvement from CETaL could be budgeted
from the start



MY SCHOLARSHIP RELATED TO EDUCATIONAL DEVELOPMENT DURING MY CETaL TIME

Lesser, L. (July 2013). Leaming about learning: Moving beyond a teacher-centered approach.
International Journal for the Scholarship of Teaching and Learning, 7(2), 1-2.

Lesser, L. (April 2014). Staring down stereotypes. Mathematics Teacher, 107(8), 568-571. [while
this item is in a discipline-specific journal, its message about stereotype threat and diversity is a
major general theme in educational development that applies across disciplines]

Lesser, L. (June 2014). Overcoming statistical anxiety and being successful in data analysis. In
Amanda J. Rockinson-Szapkiw & Lucinda S. Spaulding (Eds.), Navigating the Doctoral Journey:
A Handbook of Strategies for Success (pp. 65-75). Lanham, MD: Rowman and Littlefield.

[the UTEP Graduate School invited me in 2014 to give a workshop based on this chapter to
UTEP’s graduate students and I am scheduled to do this Feb. 27, 2015]

Lesser, L. (June 27, 2014). Opening intentions for the first day of class Faculty Focus
[e-newsletter read by 125,000+ educators] http://www.facultyfocus.com/ articles/teaching-and-
learning/opening-intentions-first-day-class/

Lesser, L. (August 21, 2014) “Scholarly Teaching and the Scholarship of Teaching: How
Scholarship and Your Teaching Can Advance Each Other”, 3-hour workshop at CETaL’s Fall
Faculty Retreat (slides posted on CETaL website for further dissemination)

Lesser, L., Wagler, A., & [graduate student] Abormegah, P. (Nov. 2014). Finding a happy
median: Another balance representation for measures of center. Journal of Statistics Education,
22(3), 1-28. [while this item is in a discipline-specific journal, it was used at the 2014 Fall
Instructor Retreat as a specific illustration of how a “teaching tip” led to full-fledged SoTL]

Nominated for 2014 Robert J. Menges Award for Outstanding Research in Educational
Development (a national annual award given by the Professional and Organizational
Development (POD) Network)

SUPPORT GRANTS AND REVENUE GENERATION

Began communication with Anthony Torrienta and Liza Flores (including a May 1, 2014
meeting) about making CETaL a recharge center

Began communication with Jennifer Venegas and Susana Contreras (including a May 27, 2014
meeting) about identifying a Foundation to support a CETaL endeavor

Had my Faculty Fellow-in-Residence Peter Golding represent CETaL on several grants: Border
Security and the Humanities (National Endowments for the Humanities), UTEP PERSIST
(Howard Hughes Medical Institute), and BUILDing SCHOLARS (National Institutes of Health)

MAJOR EVENTS

2015 Sun Conference: I helped identify conference theme, keynote speakers, streamlined the proposal

reviewer rubric, reconceptualized the printed program to have abstracts online; 85 proposal submissions
received is the most in the Meeuwsen/Lesser era and include submitters from NMSU, TTUHSC, Texas
A&M, Towa State, Crafton Hills College, Taiwan’s Kainan University, Mexico’s UAC]J, Brazil’s U. of

Sao Paolo, four public school districts, etc.

2014 Fall Faculty Retreat: I oversaw the event and its publicity, coordinating with Karla, gave the

opening welcome, and then presented a 3-hour workshop on a theme I selected



2014 New Instructor Training: I developed and delivered (August 2014) this 4-hour training, which was
rated quite favorably on assessments immediately after as well as months after

2014 End of Year Reception: organized awards selection and presentation, provided remarks and
edutainment

2014 SUN Conference: Iidentified and landed the outside keynoter (and noted TED speaker) Art
Benjamin, identified the conference theme, and contributed ideas used in design of
poster/publicity/website; I helped make arrangements with the Centennial Museum and the Library for
the special “100 years of teaching” exhibit on display at the conference; at the conference itself, I presided
over the plenary sessions by introducing speakers, recognizing award-winners, giving welcome and
context for the conference, etc.

2013 Fall Faculty Retreat: I opened the event with a brief educational creative presentation that helped set
the stage for the outside speaker; I initiated assessment of the Retreat that intentionally took place a
couple of months afterwards (i.e., going beyond same-day satisfaction to see how the message and tools
of the event were having tangible impact (and if not, why not)

WORK WITH CETaL. FELLOWS

e facilitated monthly meetings (including one when I was Provost’s Faculty Fellow-in-Residence)
and compiled/distributed minutes afterwards

e initiated Fellows-to-Faculty workshops series in fall 2014, with workshops by Fellows Dr. Kristin
Gosselink and Dr. José Villalobos (one by Erika Mein would have also happened in fall 2014, but
it had to be rescheduled for the spring)

e effectively utilize Fellows as a Sun Conference program review committee, as well as overall
sounding board

MISCELLANEOUS
e Conducted weekly meetings with CETaL staff, semi-monthly meetings with the Senior Vice
Provost, and monthly meetings with the CETaL Fellows, compiling agendas and minutes as

appropriate.

e oversaw CETaL staff getting needed software and hardware in 2014 to be optimally effective

e hired all three current CETaL student employees (and interviewed many more!)
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Employee’s Name:

T|tIe
Department Provost's Office
Supervisor: " |David Ruiter )

Next Level Superwsor

Review Per|od

U?EP The University of Texas at El Paso Staff Performance Review Form

Evaluation Year: 2015

Dr. Larry Lesser

Director, CETal

Howard Daudistel

2015

Performance Competencies: The employee should be offered the option to complete the

self-evaluation portion of this evaluation prior to the supervisor completing his or her
assessment. Applicable “dimensions” of each performance category should already be
l|sted by the evaluator on the form before the employee completes the self-evaluation.

} 5. Exceptlonal
.’
|

4, Exceeds

! Expectations

3. Meets
Expectations

2. Improvement
Needed

1_. Unsatiefactofy

N/A. New/Not
Applicable

| responsibility, and the quality of work overall was excellent. Annual goals were

| expectations in one or more essential areas of responsibility, and/or one or more

Performance far exceeded expectations due to exceptlonally high quallty of work
performed in all areas of responsibility resulting in an overall quality of work that
was superior or the employee made an exceptional or unique contribution in
support of unit, department or University objectives. This rating is achievable by an
employee though given infrequently.

Performance consistently exceeded expectatlons in all essential areas of

met -

Performance con3|stently met expectatlons in all essentlal areas s of responsnblllty,
and the quality of work overall was very good. The most critical annual goals were

met.
Performance dld not conststently meet expectatlons Performance failed to meet

of the most critical goals were not met.

Performance was consistently below expectatlons in n all essentlal areas of
responsibility, and/or reasonable progress toward critical goals was not made.
Significant improvement is needed in one or more important areas.

Employee has not been in position long enough to have demonstrated the
essential elements. The evaluator of the position will review at a later agreed upon

date. i ) I

]
VUsEN
sihaubey

Page 1

Revised 11/18/13
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U?IP The University of Texas at El Paso Staff Performance Review Form

1. Quality of Work: The quality of an employee’s work may be rated on as many as three
dimensions as defined by the evaluator. Examples of quality dimensions are accuracy and
thoroughness. (If employee has leadership responsibilities, consider effectiveness in this

area.)
Dimension #1: Effectiveness |1:' 2D 3D LZI SD lN:)\
Dimension #2: Organization F ZD E LZI 5D L:,,l\
Dimension #3: Outreach 1‘:' 2El 3D E 5D ,Ia
Supervisor Rating Justification for Quality of Work: Work is done very well; still need to work on
making CETaL more effective and impactful for faculty development overall on campus.
Self Evaluation: |1:' 2D 31.:' P ? E

2. Productivity: The productivity of an employee’s work may be rated on as many as three
dimensions as defined by the evaluator. Examples of a productivity dimensions are effective
prioritization and completion of job assignments. (If employee has leadership
responsibilities, consider effectiveness in this area).

Dimension #1: Effectiveness I13 EI E_l %I I%I NIT.IA
Dimension #2: Scope of Work Ojo|0o|x|0Ofd
1 12| 3|4]|5 [N
Dimension #3: Quality of Work g|o|o(u|x|d
1|2 |3 |a|5([NA

Supervisor Rating Justification for Productivity of Work: Same again, in that while the work is done
very well, the impact needs to be extended; this may require some surveying, auditing of faculty, as
well as a closer connection to the newly stated goals of the QEP.

Self Evaluation: OQo|igju|x|d
1|23 ]|4]5][NA

3. Reliability: The reliability of an employee may be rated on as many as three dimensions as
defined by the evaluator. Examples of reliability dimensions are dependability and
trustworthiness. (If employee has leadership responsibilities, consider effectiveness in

this area).

Dimension #1: Effectiveness g|lgfojbix|d
1|12 | 3|45 ]|NA

Dimension #2: Dependability o|jo|ig)jo|x g
1|2 |3 [4|5 [N

Dimension #3: Trustworthiness g(go|ojg ]
1il2 13 [4]5]|NA

Supervisor Rating Justification for Reliability of Work: Lesser is reliable and on the job.

Self Evaluation: Oo/ojo|0|X|O
11213 5 | NA

Page 2
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U;EF The University of Texas at El Paso Staff Performance Review Form

4. Other (Optional): Evaluate any other performance factor not covered above. (If employee
has leadership responsibilities, consider effectiveness in this area)

o|ojogo|jtc|g
1 12 [3]4]5]([NA
Supervisor Rating Justification for this factor:
Self Evaluation: Oglald|Ug|x|d
1 2 3 4 5 | NA

Goal Setting and Development Planning
If work goals were set at the last performance review, comment, rate, and discuss

the employee’s progress toward achieving these goals.
Goal #1:an implicit goal was having success in CETalL's first year coordinating UTEP's

internal ROTA process and in 2015 there was a record-tying 10 winners

Goal #2:an implicit goal was continued growth in promoting SoTL and this was reflected, for
example, in a record quantity and quality of applications in 2015 for a CETaL SoTL
Proposal Award; in addition, | personally had major SoTL scholarship accepted in 2015 for

publication

Goal #3:an implicit goal was increasing interest in the Sun Conference, and the 2015
conference had very broad participation, the most proposal submissions in the post-
Reimers era, and spawned followup workshops; in 2015, groundwork was laid for the 2016
Sun Conference that had even more proposal submissions and a much larger (250)

number of attendees

Goal #4:an implicit goal was further connections with multiple stakeholders and this was
achieved with Faculty Senate(TEDC), CREATE, CCE, SACSCOC(l was on Steering
Committee), Academic Technologies, the Graduate School, CASS, Digital Measures, etc.

Goal #5:

Goal #6:

Performance Strengths and Challenges

1. What are the employee’s strengths?
Dr. Lesser did an excellent job with the Sun Conference, which was focused, well-attended,

an specific to UTEP's mission. He also has valuable insights on the growth and impact of
the conference. Dr. Lesser understands trends in teaching in HE settings, and works with
fellows and colleagues to advance an agenda that is mindful and timely.

2. What aspects of the work performance need to be improved?

Page 3
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U;EP The University of Texas at El Paso Staff Performance Review Form

Will work together to add both processs and product dimensions, align the work of CETalL
with the vision of the QEP, and further support faculty development in terms of teaching
and SoTL . Still work to be done in fine-tuning the ROTA process.

3. Please list up to six performance goals for the forthcoming year. (Optional)
1. identifying or implementing ways (e.g., via PEDRO, Teaching Plan, learning
communities, workshops, online resources, collaboration with Creative Studios, etc.) to
increase faculty awareness of and engagement with educational development
2. supporting university goals related to the new Quality Enhancement Plan
3. grow the Sun Conference in terms of numbers and impact
4. work with stakeholders to offer more visible and impactful faculty development

5. continue to improve the ROTA process

6. reconsider CETal's role in terms of overali faculty development, teaching awards,
technology and pedagogy, etc

Overall Rating of Work Performance (Select one of the following)

1 2 3 4 5
Unsatisfactory | iImprovement Meets Exceeds Exceptional
Performance Needed Expectations Expectations | Performance
O O O X O

Supervisor Comments
Dr. Lesser continues to be an effective leader for CETaL and its scope of operations. The
Sun Conference was particularly successful this year; CETal is also a strong contributor to
ROTA success. Coming year will offer opportunity to reconsider the role of CETaL within
overall faculty and student success plan. Should be an exciting time.

Employee Comments
see separate document of accomplishments emailed to Ruiter on December 17, 2015

This annual performance review will become part of your personnel file. Please sign
below to acknowledge that you have received this document.

Page 4

Revised 11/15/13




”;IF The University of Texas at El Paso Staff Performance Review Form
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Employee’s Signaturs% /m (# Date: 7
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Supervisor’s SignW_ Date? 3 1-(¢
Next Level Supervisor's Signature: Date:

a e B S5/
Additional Supervisor’s Signature: Date:
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Lesser - CETaL Accomplishments in 2015 (Dec. 2015 version)

ROTA:

The first year of CETaL coordinating the internal ROTA process (including my ongoing ROTA website
work and timeline revision and Peter Golding’s screening committee) culminated in UTEP getting a high
number of internal competitors (27, compared to only 16 the previous year) for the 12 slots and getting a
record-tying 10 winners of a ROTA 2015; also, [ conceived enhancements to how ROTA awards are
featured in the UTEP library display case and these enhancements were implemented in 2015; Peter
Golding and I designed a streamlined online rubric for the internal reviewing process to make the job of the
reviewers more effective and efficient and this was highly praised by the most recent cohort of reviewers
who reviewed the 25 dossiers submitted for consideration of a 2016 ROTA award; an improved internal
timeline for 2017 ROTA awards was designed and publicized; I gave a well-received invited presentation
on ROTA at the UTEP chairs meeting on Oct. 20, 2015

PEDRO (“Pedagogical Expertise Database: Resources and Opportunities™):

I conceived PEDRO in 2014 to build capacity for connections/consultation/workshops/networking, but it
was fully launched in 2015; PEDRO now contains 141+ people’s expertises and 1 had added to the
Qualtrics instrument a choice of 3 levels (CETaL, UTEP, public) of access and also emailed (using Outlook
poll feature) to those who had already answered it

GRANTS:

*STEELCASE EDUCATION: I helped write/edit and was co-investigator (50% credit) on 2/27/15 external
proposal for $38,600 to get UTEP an Active Learning Center from Steelcase Education. Competing
against 534 other applications, the UTEP proposal was not funded for the full amount, but was sufficiently
well-received by the selection committee to be awarded a Node chair (retail value $289).

*Had CETaL represented (mostly via my Faculty Fellow-in-Residence Peter Golding) on several grants:
Border Security and the Humanities (National Endowments for the Humanities), UTEP PERSIST (Howard
Hughes Medical Institute), and BUILDing SCHOLARS (National Institutes of Health)

*NIH BUILDing SCHOLARS: I (along with current Fellows Ivonne Santiago & Fernando Jimenez-
Arevalo, and former Fellows Angela Lucero, Carolyn Awalt, & Lorraine Torres) attended June 5,

2015 training for UTEP's SCALE-UP Innovation Space classroom CCSB G.0706A, and had discussions
with Lourdes Echegoyen about how CETaL might help support future dissemination and training; to follow
this up further, I arranged for Peter Golding, Karla Ramirez and Mike Pitcher to attend 9/25/15 training
provided by NMSU in conjunction with its first Technology-Enhanced Active Learning (TEAL) Classroom
(Hardman and Jacobs Undergraduate Learning Center 228); I arranged for the BUILD scholars to lead a
workshop for the 2016 Sun Conference

SOTL:

SoTL Proposal Award coordination in 2015: Round 2 in spring 2015 and Round 3 in fall 2015; Round 3
resulted in more applications (7, 1 of which the committee ruled ineligible for being late) than Rounds 1
and 2 combined; this will be highlighted at the 2016 International Sun Conference on Teaching and
Leaming

PAPERS related to educational development:

Lesser, L., An, S., & Tillman, D.A. (in press; expected June 2016). The use of song to open an educational
development workshop: Exploratory analysis and reflections. To Improve the Academy: A Journal of
Educational Development, 35(1). [paper based on my April 30, 2015 CETaL workshop; submitted in June
2015, accepted September 2015, scheduled to appear in June 2016 in this top Wiley journal in the field of
educational development]



Lesser, L. (in press; expected fall 2015). Sounding off on stereotypes. Noticias de TODOS, News from
TODOS: Mathematics for ALL, 11(2). [invited paper on the major CETaL topic of diversity]

Lesser, L. (2015). Learning language: A mathematics educator’s reflection on empathy and privilege.
Teaching for Excellence and Equity in Mathematics, 6(1), 25-32. [paper on the major CETaL topic of
ELL/diversity, structured with discussion questions to facilitate use in educational development]

PRESENTATIONS:

I gave presentations (one invited, one contributed) as part of two different sessions at the national meeting
of the Professional and Organizational Development (POD) Network in Higher Education, Nov. 2015, San
Francisco, CA.; the invited one relates to the paper [ have in To Improve the Academy (mentioned above)

I gave well-received workshop (that I created specifically for the Graduate School) on “Overcoming
Statistical Anxiety” for the UTEP Graduate School on Feb. 27 and Sept. 11, 2015

I presented about CETaL and SoTL at the UTEP IDR Symposium (March 24)
I gave well-received CETaL workshop on “Interactive Lecturing” on April 30, 2015

I presided over all Wednesday Wisdom sessions in spring & fall 2015 to create a safe space for instructors
of all colleges and ranks (we have indeed had faculty of all ranks attend, as well as graduate student
instructors, and library staff) to bring their teaching questions to the table and tap the collective wisdom of
the room

I was presider for all Thomy Thursday sessions in spring and fall 2015 in which professors (K. Schmidt, A.
Horak, L. Westman, and G. Nunez) spoke and answered questions from attendees on important matters of
diversity on campus

I presented the 2015 New Instructor Training (4 hours in August) — with a record 75 people attending (a
huge increase over last year’s 31), and led a follow-up discussion at a “reunion lunch” November 11, 2015

I convened and moderated a cross-disciplinary, cross-institutional panel discussion that occurred for the last
half of the Steve Varela workshop on “flipping the classroom” at CETaL’s 2015 Fall Instructor Retreat,
Aug. 20, 2015; I also worked with Steve on planning beforehand

EDUCATIONAL OUTREACH:
my March 18, 2015 invited public talk (on mathematics and music) at UTEP’s Rubin Center auditorium

my (publicized in several local TV stations and several newspapers, and closing/longest story on March 20
UTEP Headline News) first-place award in the “Pi Day of the Century” educational songwriting contest
announced by the National Museum of Mathematics on 3/14/15, http://momath.org/home/2015-pi-day-
winners/

third-place in 2015 educational songwriting contest announced by the Consortium for the Advancement of
Undergraduate Statistics Education (and performed live, and included in the printed program) in May 2015
at the banquet of the 2015 United States Conference on Teaching Statistics,
https://www.causeweb.org/awards/a-mu-sing/

my November 19, 2015 invited performance at the National Museum of Mathematics (in NYC; see footage
from the event at: https://www.causeweb.org/resources/fun/db.php?id=537) based on my having 3 winning
songs in the math song contest sponsored by the Museum in fall 2015; this, in turn, yielded local TV
coverage (e.g., https://www.youtube.com/watch?v=w2KrpwyjlQw and
https://www.youtube.com/watch?v=s3DbypfOdDM) on December 2, 2015




End-of-Year Teaching Excellence Reception (May 7, 2015):

gave presiding remarks and organized edutainment as well as awards selection and presentation

SUN CONFERENCE 2015:

for the 2015 conference, I helped identify conference theme, keynote speakers, streamlined the proposal
reviewer rubric, reconceptualized the printed program to have abstracts online; 85 proposal submissions
received is the most in the post-Reimers era and include submitters from NMSU, TTUHSC, Texas A&M,
TIowa State, Crafton Hills College, Taiwan’s Kainan University, Mexico’s UACIJ, Brazil’s U. of Sao Paolo,
four public school districts, etc.

very successful 2015 Sun Conference, with welcome from Dr. Natalicio and yielding highest levels of
participation, attendance and sponsorship in the post-Reimers era, attracting coverage on KFOX-TV (News
at Nine, 3/6/15), and leading to followup CETaL “Thorny Thursday: More Talking on Difficult Topics”
workshops (May 21 and Sept. 24) on race/diversity, led by Schmidt and Horak (with Westman joining on
May 21)

SUN CONFERENCE 2016:
e proposal submission opened in September and registration opened in October, a bit ahead of
schedule

o ready to launch publicity to institutionally and geographically diverse audiences, including:
Mexican universities, Hispanic serving institutions, community colleges, etc.)

e took initiative to move the date from the week before spring break to the week after spring break

(thus avoiding final ROTA crunch, the SACS site visit, and the Congreso de Literatura Mexicana

Contemporanea)

e chose theme of “Teaching and Learning Experientially” for synergy with UTEP’s Quality
Enhancement Plan and solicited input in writing up its description

e found speaker/author on experiential education Scott Wurdinger (MNSU) for the opening
keynote and am currently identifying panel of local/regional experts for the closing keynote

COLLABORATIVE SYNERGIES:

* a5 CETaL Director, [ served (as a non-voting ex-oficio member) and attended most meetings of the
Faculty Senate’s Teaching Effectiveness Development Committee

* CETaL co-sponsored with CREATE (Center for Research in Engineering and Technology Education)
events such as Michelle Miller workshop Feb. 20 and Krista Glazewski workshop May 21-22

* CETaL worked with Arvind Singhal(Communications) to sponsor a April 8, 2015 workshop “Engaging
students in classrooms: The surprising powers of Liberating Structures” by Dr. Henri Lipmanowicz and
Keith McCandless

* | arranged for CETaL to be one of the sponsors of the 2015 Women’s History Month Conference and I
served on its program committee

* [ continued building on the wonderful connections CETaL forged with the Center for Civic
Engagement, building on the momentum of the 2015 Sun Conference keynote by Lynn Blanchard and co-
sponsoring some followup events such as a Community of Engaged Scholars faculty-led workshop the
week of Nov. 9-13 on teaching vis-a-vis Service-Learning

*] was invited by Vanessa Martinez in 2015 to serve on (and attended some meetings for) committee on
“Supporting Student Academic Success” for the Provost’s Office

*] attended all 2015 meetings of the SACSCOC Steering Committee (SACS Reaffirmation Committee)
and also met with Toni Blum and David Ruiter individually to explore how CETaL might best support
SACS/QEP work (one way that emerged was to have the 2016 Sun Conference theme on experiential
learning)

*] had discussions with Academic Technologies leaders Steve Varela and with Frank Poblano to explore
ways CETaL and AT can best work together (further); during summer 2015, we incorporated AT events on



CETal’s calendar and Steve and I worked together on the Fall Instructor Retreat workshop (and supporting
Bb shell of resources) that we co-delivered; I also met with Frank Poblano and worked together with Mike
Pitcher to facilitate a September 22, 2015 focus group of CETaL Fellows to discuss what 30-student
classrooms of the future would need to have to support best practices pedagogy

*] relay CETaL announcements to Marc Cox for Faculty Senate meetings; I also attended several meetings
of the Faculty Senate’s Teaching Effectiveness Committee, making several key suggestions for what
questions should be required on the course/instructor evaluations students fill out at the end of a course --
F2F or online

*Worked with Homer Nazeran (NIH BUILDing Scholars grant) to choose and coordinate speaker on the
topic of mentoring at the 2015 Fall Instructor Retreat

*Reached out to EPCC (e.g., took the initiative to have EPCC have a faculty member on a cross-
disciplinary panel on “flipping the classroom™ at the 2015 Fall Instructor Retreat)

*2015 Sun Conference keynotes involved working with CREATE, Liberal Arts, Center for Civic
Engagement, etc.

*relayed several suggestions for Digital Measures (related to Scholarship and Peer Observations) to Craig
Westman (and then to Didier Hernandez, after Westman left UTEP in summer 2015)

*worked out agreement at April 3, 2015 meeting with Library for CETaL to use existing Library Liaison
structure to relay occasional CETaL information as well

* connecting with Bill Dethlefs (CASS; Center for Accommodations and Support Services) to have a
CETaL special themed Wisdom Wednesday forum “Responding to students’ hidden (dis)abilities” on Oct.
7 in conjunction with Ability Awareness Week, http://sa.utep.edu/cass/events/ability-awareness-week/

HIRING:

co-conducted all 5 summer 2015 interviews for new CETaL webmaster, resulting in an excellent hire (who
began August 2015)

MARKETING

a new t-shirt (that became available in early 2015) containing CETaL logo/URL and my “neceCETaL”
slogan affirming (with bilingual wit) the value of teaching/CETaL; reinforced with a CETaL song I co-
wrote with CETaL Fellow Jose Villalobos: https://www.youtube.com/watch?v=qtWgmK2MiYec

CETaL FELLOWS:

*facilitated monthly meetings and compiled/distributed agenda and minutes

*membership information document trimmed from 3 pages to 1, and application process streamlined
*membership had started running low due to people completing their terms, but my spring 2015
recruitment was effective in yielding a high quantity and strategic high quality of new Fellows

Ends May ‘16 Ends May ‘17 | Ends May ‘18
SON Tracey Merworth Laura Rodriguez
COLA | Cigdem Sirin (PoliSci); Jose Beth Brunk-Chavez (Extended University, English)
Gina Nunez-Mchiri Villalobos
(Anthr./Sociol.) (Political Sci.)
CcOs Richard Langford (Geology)
James Salvador (Chemistry)
Tina Garza 03iolo§_ical Sci.)
COBA | Rajesh Tahiliani Fernando Jimenez-Arevalo (Marketing &
(Marketing & Management)
Management)
COED | Erika Mein (Teacher Ed.)
Ron Wagler (Teacher Ed.)
COHS Celia Pechak (Physical Therapy)
COEN | Heidi Taboada-Jimenez Ivonne Santiago (Civil Eng.)
(Industrial & Manuf. Eng.) Scott Starks (Electr. & Computer Eng.)




Harvey

Library
| | Castellano

INCLUSIVITY AND USER-FRIENDLINESS

o  Completed exploration in spring 2015 of the feasibility and demand for a daycare option during
major educational development events such as the Sun Conference; our survey indicated that there
was not the demand; we did, however, publicize the Family Friendly room in the Union Building

e continue to emphasize in our materials and announcements that CETaL events are generally open
to not only full-time faculty, but also part-time faculty and graduate student instructors

CONSULTATION/SERVICE FOR INSTRUCTORS

s consulted (by phone, email, or in person) with numerous individual instructors at their initiative on
various matters related to teaching or SoTL

e co-consulted with Peter Golding multiple times for an individual faculty member referred to
CETaL as a result of issues raised in a post-tenure review



APPENDIX: CETaL Strategic Planning Task Force Report (May 2014)

Task Force Membership
Facilitator - Cheryl Torsney, Office of the Provost
Facilitator - Louie Rodriguez, Division of Student Affairs

Toni Blum, Office of the Provost

Harvey Castellano, Library

Peter Golding, College of Engineering

John Hadjimarcou, College of Business Administration
Ann Horak, College of Liberal Arts

Larry Lesser, CETaL/College of Science

Isela Ocegueda, Graduate School

Steve Varela, Academic Technologies

The CETaL Strategic Planning Process

The Center for Effective Teaching and Learning (CETaL) was established in 1997 as part
of the $22.5 million NSF Model Institutions for Excellence (MIE) grant to provide
support and faculty development for UTEP faculty (especially STEM faculty) as they
incorporated active, cooperative, and collaborative learning into their curricula. Over the
course of several directors, the unit has served as the focal point for pedagogy at UTEP.

The return of longtime CETaL Director Harry Meeuwsen to the faculty in December
2013 marked an appropriate moment in the history of the Center to step back and
evaluate the mission, goals, and accomplishments of the organization. Much has changed
since the Center was created: UTEP has grown, more contingent faculty have been hired,
and technology has forever changed teaching and learning.
Following a method developed by Gilbert Moreno of the College of Engineering, the
CETaL Strategic Planning Task Force engaged in a series of monthly meetings beginning
in January 2014 to develop recommendations for a CETaL. Strategic Plan. Our work
consisted of:

e Reviewing and revising the CETaL mission statement and goals

e Conducting a series of SWOT analysis conversations with various
stakeholder groups, including:

Full-time faculty
Part-time faculty
Student Affairs staff
Students

UTEP partners

O 0O O 0 O

e Identifying CETaL’s value proposition for each stakeholder group

e Prioritizing CETaL’s “Critical Success Factors”



Using the SWOT results, value propositions and critical success factors, we developed
three major initiatives and corresponding goals and objectives for CETaL.

Task Force Recommendations

Before implementing our strategic plan ideas, the Task Force recommends the hiring of a
permanent, full-time CETaL Director who can successfully lead CETaL through the
launch and execution of a strategic plan. We also recommend the continuation of Karla
Ramirez as CETaL Program Coordinator, as well as the continued employment of
graduate assistants and interns to meet the staffing needs of the Center.

Strategic Plan recommendations

The initiatives and goals below reflect the feedback and ideas generated through the Task
Force’s thoughtful and inclusive strategic planning process, which allowed time for
deliberation and reflection. Three major initiatives emerged as essential to CETaL’s
continued relevance and success, along with specific ideas on how to bring those
initiatives to life.

Initiative 1 — Improve CETaL’s communication, marketing, and branding efforts
Goal 1: Do research to inform marketing and branding efforts

e Identify target audiences

e Survey audiences regarding needs and expectations

e Develop and deploy CETaL brand

Goal 2: Communicate more effectively
e Implement communication plan for each target audience, e.g. Faculty Senate,
Deans and A/A Deans, Colleges, Student Affairs
e Consciously expand the CETaL community beyond those already identified
with the Center

Initiative 2 — Implement more focused and innovative programming that shares best
practices in teaching and learning

Goal 1: Promote the Scholarship of Teaching and Learning (SoTL)

Goal 2: Cultivate a formalized and well-supported mentoring program

Goal 3: Offer workshops, both face-to-face and online, to reach all stakeholders

Goal 4: Coordinate teaching award processes

Initiative 3 — Establish and advance key partnerships
Goal 1: Build partnerships with Academic Technologies, Library, ORSP, Graduate
School, and CIERP
e Prioritize opportunities
e Reshuffle responsibilities, e.g., for development/submission of teaching
award applications
Develop joint plans of action
Implement plans of action

Goal 2: Establish an advisory board to include UTEP stakeholders



Conclusion

Continuous quality improvement requires both the reflection and projection that result
from strategic planning. This exercise, designed to create a three-to-five-year plan,
recognizes the role CETaL plays in UTEP’s mission and highlights the excellence side of
the equation. Nearly all of the planning group’s ideas appear in the final document in
some way: either they overlapped with the stated initiatives and were subsumed by them
or they are better understood as natural outgrowths of the completion of this strategic
plan. For example, while not an initiative explicitly stated in this document, the goal of
creating an inclusive community of instructors will be a natural outgrowth of achieving
the goals outlined here.

Unlike some other strategic plans, this has no timelines with assigned responsible parties.
Because the staff of CETaL will necessarily remain small due to budget constraints, it
seemed disingenuous to assign these initiatives to anyone other than to the leadership of
CETaL. Further, because we hope to hire a full-time CETaL director, we purposely
neglected to add dates by which initiatives should be completed. The new director’s first
job will be to create a matrix to address the roll out and completion of the plan. By
giving the director the opportunity to complete the strategic plan, the committee is
encouraging ownership by the new leader.

CETaL’s contributions to the work we all do at UTEP speak volumes about how the
institution values teaching and learning. This new strategic plan for CETaL sets the
course for increasing excellence in practical pedagogy and in scholarship and for
engaging all of our stakeholders in that journey.



Lesser - CETal. Accomplishments in 2016

ROTA: The second year of CETaL coordinating the internal ROTA process culminated
in UTEP getting a high number of internal competitors (25, compared to only 16 two
years before) for the 12 slots and getting 7 winners of a 2016 ROTA, which is about 2
more awards than “our share” would have been for that particular year; in 2016, an
improved internal timeline for 2017 ROTA awards was designed and publicized

PEDRO (“Pedagogical Expertise Database: Resources and Opportunities”): now
contains expertise areas of around 150 people, and the expertise fields were expanded
in 2016 to include QEP High Impact Practices not already in the system

GRANTS: .

* Had CETaL represented (mostly via my Faculty Fellow-in-Residence Peter Golding) on
several grants: Border Security and the Humanities (National Endowments for the
Humanities), UTEP PERSIST (Howard Hughes Medical Institute), and BUILDing
SCHOLARS (National Institutes of Health)

* NIH BUILDing SCHOLARS: | arranged for the BUILD scholars to lead a workshop (in
the SCALE-UP Innovation Space classroom CCSB G.0706A) for the 2016 Sun
Conference, which they did a wonderful job with (I know, because | was one of the 50-60
who attended — a great turnout!)

SOTL: | administered the implementation of the three winners of a Round 3 SoTL
Proposal Award in 2016 and launched Round 4 (whose award was made shortly after |
moved out of the office).

PAPERS related to educational development:

e Lesser, L., An, S., & Tillman, D.A. (June 2016). The use of song to open an
educational development workshop: Exploratory analysis and reflections. 7o
Improve the Academy: A Journal of Educational Development, 35(1), 284-302.
[Wiley journal that is at the top of the field of educational development]

o Lesser, L. (Feb. 2016). Sounding off on stereotypes. Noticias de TODOS, News
from TODOS: Mathematics for ALL, 11(2), 1-3. http://www.todos-
math.org/assets/documents/noticias/noticiasv11n2winter2015.pdf

PRESENTATIONS:

e | gave a competitively-selected presentation at the national meeting of the
Professional and Organizational Development (POD) Network in Higher
Education, Nov. 2016, Louisville, KY;

e | presided over all Wednesday Wisdom sessions in 2016 to create a safe space
for instructors as well as graduate student instructors of all colleges and ranks to
bring their teaching questions to the table and tap the collective wisdom of the
room

e | was presider for all Thorny Thursday sessions in 2016 in which faculty (K.
Schmidt, A. Horak, L. Westman, & G. Nunez) spoke and answered questions
from attendees on important matters of diversity on campus

e | presented the 2016 New Instructor Training (4 hours in August), which was
very well received and had over 50 people attending (very respectable, given that
two years before it was 31, and given Karla’s 3-month leave and all of the
changes during the summer),



o | created the “Twosome Tuesday” workshop series to launch in 2016, which
included the following sessions during spring 2016:
“Recognizing Assets of Our Students: A QEP-Inspired Conversation” (Larry
Lesser, Lucia Dura, Steve Varela)
“Beyond a Talking Head: Making Brief Videos that Engage Students” (Leo
Montanez)
“Making Visual Choices that Enhance Learning” (Karla Ramirez & Catalina
Medrano)
“Think-Pair-Share and ABCD Voting Cards” (Larry Lesser)
¢ End-of-Year Teaching Excellence Reception (May 4, 2016): | gave presiding
remarks and organized edutainment as well as awards selection and
presentation
« PEER OBSERVATION TRAINING workshop created and debuted on Sept. 22,
2016: this was the first workshop on this topic offered since academic units were
charged to begin implementing peer observation plans, and its content was
informed by the Faculty Senate communications and other resources; the slides
were archived on the CETaL website as an ongoing resource, and video was
taken of the workshop for archiving as well; the workshop was well-received

FALL INSTRUCTOR RETREAT 2016: A respectable 121 people attended and | chose
both concurrent workshops to support UTEP goals. Steve Varela presented “Integrative
and Applied Learning with Technology”, which directly supported UTEP’s newly-released
QEP and even included remarks by QEP co-author Associate Provost David Ruiter.
Boise State University’'s Tasha Souza presented “Cultivating and Maintaining Civility in
the Classroom” which was especially timely, given the examples of uncivil discourse the
Presidential campaign season has exposed us all to and given the desire of many
faculty (perhaps especially in the context of the newly-launched campus concealed carry
law) to have tools for defusing hot moments in the classroom. | gave opening and
closing remarks for the overall event.

SUN CONFERENCE 2016: Thanks to opening proposal submission and registration
ahead of schedule and expanded marketing (e.g., to Mexican universities, Hispanic
serving institutions, community colleges), we had a very high number of proposal
submissions (yielding 90+ sessions), with submitters spanning diverse geographical and
professional sectors, including: industry, regional K-12 (Region 19), regional higher
education (UTEP, EPCC, NMSU, ITESM), several US universities beyond our region
(UTSA, Cabrini College in Philadelphia, Oklahoma State U., Minnesota State U.
Mankato, U. of North Texas), and several universities from other countries (Mexico,
Croatia, and Taiwan)! In total, we had 242 attendees -- the most we’d had in over a
decade. We had welcoming remarks from Dr. Daudistel and Dr. Ruiter, had the highest
levels of participation, attendance and sponsorship in the post-Reimers era, and
attracted coverage on KDBC-TV and KFOX-TV (3/17/16) and on KTEP-FM (15-minute
interview “Focus on Campus” aired 2/26/16 and archived online).

| intentionally chose the conference theme of experiential teaching and learning
to very nicely align with and support the concept of “integrative and applied learning” that
was at the heart of UTEP’s QEP that would be launched just a few weeks before the
Sun Conference. This led to followup CETaL QEP-themed workshop (April 26) on
assets-based approaches, led by Lesser, Varela, and Dura. | found the external
speaker for the opening keynote and | convened and moderated a cross-disciplinary,
cross-institutional panel discussion that occurred on March 17 as the closing keynote
session.



SELECTED COLLABORATIVE SYNERGIES:

* as CETaL Director, | served (as a non-voting ex-oficio member) and attended most
meetings of the Faculty Senate’s Teaching Effectiveness Development Committee,
and made significant contributions to its (adhoc) subcommittees, including Teaching
Plan, Piper, and Student Evaluations for Online Courses.

* CETaL co-sponsored with the Dept. of Engineering Education and Leadership the
special screening of the documentary BE YOND MEASURE on May 6, 2016

*| arranged for CETaL to be one of the sponsors of the 2016 Women’s History Month
Conference and | served on its program committee, contributed a workshop, and a
special part of the evening presentation honoring Kathy Staudt

*| attended all three sessions | was invited to during the March 2016 Reaffirmation visit,
as a member of the SACSCOC Steering Committee (SACS Reaffirmation Committee);
the visit, of course, had a successful result for UTEP

*relayed to Digital Measures Director Didier Hernandez several well-received
suggestions (related to Scholarship, Peer Observations, etc.) for Digital Measures

STAFFING: Presided over personnel transitions, including hiring a new graphic
designer and a new webmaster (to replace students who graduated), and arranged to
have essential functions covered (including covering some myself) when our only full-
time staff (Karla Ramirez) had to take an unplanned three-month leave.

CETaL FELLOWS: continued to facilitate monthly meetings and compile/distribute
agenda and minutes; took the initiative to expand representation by having the Council
include a seat for representation of post-docs (an important constituency of over 50)

CONSULTATIONS by phone, email, or in person with numerous individual instructors at
their initiative on various matters related to teaching or SoTL

HELP WITH (NEW) CENTER FOR FACULTY LEADERSHIP AND DEVELOPMENT
While | vacated the physical office in mid-September (to allow incoming director Marc
Cox to reorganize and start moving into the physical space), | still performed

some CETal duties over the subsequent weeks such as leading the September 20
CETaL Fellows meeting, giving a major CETaL workshop (on peer observation),
approving actions in PeopleSoft and MinerMall, giving Marc Cox information (including a
very detailed set of notes on all of the tasks and functions of CETaL and its staff) on
transition issues, and | attended the POD conference in November to represent UTEP
with a presentation and bring back information for the new center, etc. | also continue
handling some consultation questions/referrals and have continued working with
partners such as Steve Varela, by accepting his invitation to give an hour-long
presentation in early January 2017 for the “Transforming Your Teaching with Blackboard
Learn: A Cohort-Based Professional Development Experience with Academic
Technologies”.



PUBLIC COMMENTS AND AN EMAIL FROM UTEP PRESIDENT DR. DIANA NATALICIO
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DOr. Natalicio - Excellence in Teaching End of Year Celebration 2016
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CUTal's 2016 tnd-of-Year Lxcellance In Teaching Crlebration is honorad with welcoming remarks
from UTEP Presidumt Diana S Naotalicio, inroducud by CETal Director Lurry Lesour, May 4. 2016 ot
tha baautilul sutdoor setting of the Patar and Margaret de Wetler Center

During her welcome remarks at CETaL’s reception (attended by not just faculty but many administrators
from the Provost’s Office and Dean’s Council) on May 4, 2016, Dr. Natalicio said: “I don’t want to take
very much time because I think the focus really needs to be on Larry and everything that he has
accomplished with the work that he has done at CETaL. For me, one of the most important things that
he’s done is to understand well— and to act on that understanding— of how important it is to broadcast out
the achievements of people on the campus. .... as all of you know, he was very much involved in the
ROTA process which resulted in a record number of UTEP faculty members being honored by— and made
wealthy by— the University of Texas System. And Larry has really been at the forefront of that effort ...
if people don’t know about us, they’re not going to present us with awards, they’re not going to favor us
with funding for projects. We have to get our name out there and I think Larry understands that very very
well and has worked hard to do that.”

And on September 16, 2016, I received this email from Dr. Natalicio:

Matalicio, Diann
RI: thank you
RSN

@ ¢ curormarted ina mesioge £ 31800155 1 43

Lamry: |was so pleanad that you tha wall vad Piper and happy to be abis to preaant It to you at Your i to and mentoring
students, and to sharing your with your through CETal, has impacted our atudents and this campus in many positive ways, and | thank you again for your many

contributions to achleving UTEP's mieslan.

We all look forward to warking with you in a varlaty of capacities in the years shead

Baat wishes _and Go Miners!

Dians Natalivie
Frrselent
The Umiverivy of Teans st K1 Fane
(¥19) THL4485 Phonc (915) THT 5005 Fax
[t Fage Link

From: Lesser, Latry
Knat: Frazy, Soptamber 16, 3016 6:41 AM

To: Natalikio, Dtana

Subject: thank you

Dear Dr. Natalicio,

Juat 2 quick note of thanks for your having ma come up {0 receivo my Piper Award dUIIRG your address 3t <uch a prastiious well-atundsd ovent yerteriiay. | have £hared ideas and recources with TFDC to increace Lhe Dikelihaod of UTEP
havng a Miper swdrdee ven mare frequcntly n the futur.

1 atso watd £ ik you for Pty mknowledqraty (e onty peemiday but alco at CETAl's yealead Faragiien 4t the A Mitas Bark in May) iy serve in duscting €FTak and | am very proud of what & has (@acrissted to LTIF,
Includmg e sy sccessful tanfeienees dnd workihegs, but S #ew reuoutces (on faiy irmuste feedbak. peer O3OrVABRN. UTER'S et BOTE MoLes, o pedageiiedl experuse database, and the stfistarivp of eaching st
learning

1 grve eny hrartfelt parcanal thanks fo s perdiega of Isading CFTal theas thioe year< [ know the s3pensnce and campurs ronnections v gained will inform many ways fa contitua condribimng to UTEP's miseon and T have alimady
reached oul lo Merc Cax 1o aart taciblali'eg a smooth l1nwtion to the new larger strucure.

Remersly,
LTy Leses



v;;y The University of Texas at El Paso Staff Performance Review Form

Evaluation Year: 2016 |

Employee’s Name:

Lawrence M. Lesser

Title: Director
Department: Center for Excellence in Teaching and Learning
Supervisor: David Ruiter and Lorenzo Candelaria

Next Level Supervisor:

Howard Daudistel

Review Period:

2016

Performance Competencies: The employee should be offered the option to complete the

self-evaluation portion of this evaluation prior to the supervisor completing his or her
assessment. Applicable “dimensions” of each performance category should already be
listed by the evaluator on the form before the employee completes the self-evaluation.

5. Exceptional

Performance far exceeded expectations due to exceptionally high quality of work
performed in all areas of responsibility resulting in an overall quality of work that
was superior or the employee made an exceptional or unique contribution in
support of unit, department, or University objectives. This rating is achievable by an

employee though given infrequently.

Performance consistently exceeded expectations in all essential areas of

4. Exceeds

Expectations responsibility, and the quality of work overall was excellent. Annual goals were
met.

3. Meets Performance consistently met expectations in all essential areas of responsibility,

Expectations and the quality of work overall was very good. The most critical annual goals were

met.

2. Improvement
Needed

Performance did not consistently meet expectations. Performance failed to meet
expectations in one or more essential areas of responsibility, and/or one or more

of the most critical goals were not met.

1. Unsatisfactory)

Performance was consistently below expectations in all essential areas of
responsibility, and/or reasonable progress toward critical goals was not made.
Significant improvement is needed in one or more important areas.

N/A. New/Not
Applicable

Employee has not been in position long enough to have demonstrated the
essential elements. The evaluator of the position will review at a later agreed upon

date.
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1. Quality of Work: The quality of an employee’s work may be rated on as many as three
dimensions as defined by the evaluator. Examples of quality dimensions are accuracy and
thoroughness. (If employee has leadership responsibilities, consider effectiveness in this

area.)

Dimension #1: leadership l1:| 2[] :,l,:l ;E [53 E}

Dimension #2: organization 11:] 2D 3D 4D ? NDA

Dimension #3: community building 1D 2E[ g:] ;E 5D E\

Supervisor Rating Justification for Quality of Work: Dr. Lesser is always organized, and he works

hard to lead and build community.

Self Evaluation: l,? ZD :L:] F NDA

2. Productivity: The productivity of an employee’s work may be rated on as many as three
dimensions as defined by the evaluator. Examples of a productivity dimensions are effective
prioritization and completion of job assignments. (If employee has leadership
responsibilities, consider effectiveness in this area).

Dimension #1: Sun Conference o(o|a|0(x|d

112345 |N

Dimension #2: Other responsibilities oo g

112 ]| 3| 4|5 |NA
Dimension #3: gjo|gigaia|g
1] 2| 3] 4]5]|N

Supervisor Rating Justification for Productivity of Work:

Self Evaluation: Dr. Lesser ran the Sun Conference and many events for oo |d

the faculty, both T/TT and contingent, and he ran them smoothly. He tlz)sf4]s|™

also added to participation on these fronts.

3. Reliability: The reliability of an employee may be rated on as many as three dimensions as
defined by the evaluator. Examples of reliability dimensions are dependability and
trustworthiness. (If employee has leadership responsibilities, consider effectiveness in
this area).

Dimension #1: dependability ojo(g|d|x({d

1|12 |3 |4]|5]|NA

Dimension #2: trustworthiness oio|ofd(x|d

112 (3| 4|5 ]|NA

Dimension #3: g(o|gygfo|g

1|2 [3]|4]5|N

Supervisor Rating Justification for Reliability of Work: Dr. Lesser fulfilled his duties.

Self Evaluation: Oo|g[o[o|x| o

1] 2| 3] 4]5|N
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4. Other (Optional): Evaluate any other performance factor not covered above. (If employee

has leadership responsibilities, consider effectiveness in this area)
AL

Supervisor Rating Justification for this factor:

v

|
3

=

Self Evaluation: Effectiveness arguably could have been even better had | Ll Ll
| been included at meetings of Deans' Council, Provost's Council, etc. l B

Goal Setting and Development Planning
If work goals were set at the last performance review, comment, rate, and discuss
the employee’s progress toward achieving these goals.
Goal #1:1dentifying or implementing ways (e.g., via PEDRO, Teaching Plan, learning
communities, workshops, online resources, collaboration with Creative Studios, etc.) to
increase faculty awareness of and engagement with educational development. EMPLOYEE
COMMENT: further progress made with Teaching Plan via my role on the Faculty Senate
TEDC committee, PEDRO expertise fields expanded to include QEP HIPs not already
included, many well-received workshops created/presided/given (including many
"Twosome Tuesday", "Wisdom Wednesday", and "Thorny Thursday" workshops in spring,
New Instructor Training, Fall Instructor Retreat in August, Peer Observation Training in
September, workshop for Creative Studios in early January), online resources added (e.g.,
for Peer Observation and archiving workshops and keynotes for broader access), much
continued collaboration with Creative Studios (ranging from Steve doing a workshop at
CETal's Fall Instructor Retreat to Larry doing an hour presentation at Creative Studios'
cohort-based intensive institute "Transforming Your Teaching with Blackboard Learn"), etc.

Goal #2:supporting university goals related to the new Quality Enhancement Plan.
EMPLOYEE COMMENT: most prominent timely example were the 2016 Sun Conference
keynotes and theme "experiential teaching and learning", but Lesser also created and co-
delivered a workshop on asset-based teaching, and even wrote and posted a "QEP
anthem"; also, | continued my service on the SACSCOC Steering Committee and attended
by invitation three sessions during the (successful) site visit in March

Goal #3:grow the Sun Conference in terms of numbers and.impact. EMPLOYEE
COMMENT:Thanks to opening proposal submission and registration ahead of schedule
and expanded marketing (e.g., to Mexican universities, Hispanic serving institutions,
community colleges), we had a very high number of proposal submissions (yielding 90+
sessions), with submitters spanning diverse geographical and professional sectors,
including: industry, regional K-12 (Region 19), regional higher education (UTEP, EPCC,
NMSU, ITESM), several US universities beyond our region (UTSA, Cabrini College in
Philadelphia, Oklahoma State U., Minnesota State U. Mankato, U. of North Texas), and
several universities from other countries (Mexico, Croatia, and Taiwan)! In total, we had

242 attendees -- the most we’d had in over a decade. We had welcoming remarks from Dr.
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Daudistel and Dr. Ruiter, had the highest levels of participation, attendance and
sponsorship in the post-Reimers era, and attracted coverage on KDBC-TV and KFOX-TV
(3/17/16) and on KTEP-FM (15-minute interview “Focus on Campus” aired 2/26/16 and
archived online)

Goal #4:work with stakeholders to offer more visible and impactful faculty development.
EMPLOYEE COMMENT: | consulted with the TEDC chair (and others) in developing well-
publicized and well-received Peer Observation Training, | worked with IDR folks (Andrea
Tirres, Gaspare Genna, etc.) to help develop a framework (to be followed by training) for
integrated team teaching (not "tag team teaching"), Peter and | worked with Dept. of
Engineering and Leadership to co-sponsor the special screening and discussion of the
documentary BEYOND MEASURE, | gave a workshop at the Women's History Month
Conference and served on its program committee, arranged for a Fall Instructor Retreat
workshop on civility in response to faculty demand and admin statements with the launch of
Campus Concealed Carry, continued outreach | started to lecturers/adjuncts/graduate
student instructors and added Fellows representation of post-docs as well; had impact even
beyond El Paso by giving a competitively-selected talk at 2016 POD and publishing a paper
in the Wiley top-tier faculty development journal To Improve the Academy.

Goal #5:continue to improve the ROTA process. EMPLOYEE COMMENT: the second year
of CETal's coordinating the internal process attracted a high number of internal
competitors (25, compared to only 16 two years before) for the 12 slots and getting 7
winners of a 2016 ROTA, which is 2 more than "our share" would have been for that
particular year; also in 2016, an improved internal timeline for 2017 ROTA awards was
designed and publicized

Goal #6:reconsider CETaL's role in terms of overall faculty development, teaching awards,
technology and pedagogy, etc. EMPLOYEE COMMENT: relative to the excellent progress
on the preceding goals, the progress towards this goal was more limited because CETal's
full-time staff member was out of the office for 3 months and | was not directly made part of
the conversations about how to structure and transition to the new center. Nevertheless, |
offered input when possible through my supervisor and gave a very detailed binder of notes
to Marc Cox in September to further inform the process. | also remained available for
additional consultation and feedback and offered to share insights | gathered from the 2016
POD conference, etc.; while the announcement of the transition may not have been
optimal, the transition itself was collegial and even after vacating the physical office, | still
performed some CETal duties over subsequent weeks such as leading a Fellows meeting,
giving workshops/consultations, approving actions in PeopleSoft or MinerMall, etc.

Performance Strengths and Challenges

1. What are the employee’s strengths?
Organization, energy, broad view of faculty to include contingent, can-do attitude, constant
appreciation for the value of the educational mission and each person's ability to create
positive change.
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9. What aspects of the work performance need to be improved?
The Center that Dr. Lesser led has been redesigned with new leadership.

3. Please list up to six performance goals for the forthcoming year. (Optional)

1. N/A, since there is a new center and new director; that said, | have remained and will
remain available for consultation; after vacating the director's physical office, I led a Fellows
meeting, debuted a major workshop (archived online) on Peer Observation, gave a
workshop for Creative Studios, offered to do a followup meeting with New Instructor

Training attendees, etc.

2.
3.
4,
Bl
6.
Overall Rating of Work Performance (Select one of the following)
1 2 3 4 ! 5
Unsatisfactory | Improvement Meets Exceeds Exceptional
Performance Needed Expectations | Expectations | Performance
O Ol O X |

Supervisor Comments
Dr. Lesser continued the strong work of CETaL through the summer of 2017 and as we

transitioned to the CFLD in the fall.

Employee Comments
See http://www.math.utep.edu/Faculty/lesser/CETaLwork.pdf for additional information

about my 2016 (and prior years, for that matter) CETal work; the last page of that file
contains specific praise from UTEP President Dr. Diana Natalicio. -

This annual performance review will become part of your personnel file. Please sign
pelow to acknowledge that you have received this document.

Page 5

i

HUMAN
rioUNER

Revised 11/15/13



The University of Texas at El Paso Staff Performance Review Form

o
or gnature: Date:
iy /fs'éw/?—

Next Level Supe natd) o Date:’
— 02 LoD OZJIG/ZOI'F
Add|t|on\l‘Su‘ﬁerv:sor s Slgnature Date:
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Accomplishments and Efforts during the Transition Period

e Produced 59-page binder for Marc Cox and available to him and others as needed for
consultation

¢ Presented several workshops from August 2016 — January 2017

e Continued approving certain transactions in PeopleSoft or MinerMall even after | vacated
the physical office until the system was able to be switched over to Marc Cox

e Continued informal consultation with various faculty members who had established a
prior history of dialogue with me

e Attended the 2016 POD Conference and was available to share results of that

e Offered to deliver programs for the new center such as a followup meeting to the New
Instructor Training | had delivered in August 2016

e Joined and actively contributed to the Interdisciplinary Research and Education (IDRE)
Community of Practice Team Teaching Working Group

« Finished creating and delivered major 2-hour training on Peer Observation and had the
materials archived on the center website



